
Behaving Badly for Money

After David had worked in Elliot's law �rm for a while, Elliot made

him a partner. Not a real partner. They never entered into a formal

partnership agreement. But David's name became part of the �rm's name

and his compensation became a percentage of the �rm's pro�ts rather than a

salary. It was a huge raise.

So David's life with Elliot was good. And then it was not.

David's secretary left and he had to replace her. He hired Martha, a

woman in her early forties. She had been a legal secretary, but her experience

was not recent. When her young husband died, Martha left her secretarial job

to run the gas station that her husband owned. David admired her

resourcefulness and courage. He was willing to be patient as she regained her

secretarial skills.

The �rst week went well. Martha was a hard worker and eager to learn.

But on Thursday Elliot called David into his o�ce. He was obviously

agitated. He told David to �re Martha and not to tell her the reason.

It was Elliot's new wife, Carol, who wanted Martha �red. Carol had

been married before, to a lawyer named Howard Fuller. Martha had once

been Fuller's secretary. That was, in David's opinion, no reason to �re her.
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But it was Elliot's law �rm. He had the power to hire and �re. And Carol

had the power to nag Elliot until he did as she wished.

There was no justi�cation not to tell Martha why she was being �red.

Perhaps Elliot was ashamed of the reason. But he lacked the courage to stand

up to Carol and the courage to face Martha.

Would David commit an act of gratuitous cruelty to protect his

lucrative position?  Would he behave badly for money? Yes, indeed.

Elliot slithered out of the o�ce on Friday afternoon, leaving the dirty

work to David. After the other secretaries had left the o�ce, eager to begin

their weekends, Martha left in tears. Now unemployed, she was not looking

forward to a pleasant weekend.

David spent his weekend getting drunk, raging against Elliot and

against himself. He had hurt Martha because Elliot lacked the courage to

stand up to Carol and he lacked the courage to stand up to Elliot.

After the episode had marinated in a weekend's worth of alcohol,

David knew that he had to leave the �rm. Not immediately; that would leave

money on the table.  But he had to start to prepare for the break.
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David called Martha to tell her why he had �red her. She had already

pieced it together. She had called her old employer to cry on his shoulder.

Howard told her about his history with Carol.

David told Martha that he was leaving Elliot's �rm to start his own

practice. She asked if she could be his secretary. David was relieved that

Martha bore him no ill will. But he needed a bilingual secretary. Martha

understood.  David never spoke to her again.
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